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Funding Governance What Needs are being 
addressed?

What are the expected 
outcomes?

Who will benefit from 
this service?

Collated from EIP 
Report 2021

Drug and Alcohol Intervention 
Programme: substance misuse 
service which provides a single 
point for referrals and advice for 
drug and alcohol users, families, 
and professionals - Only in Dyfed

Combination of PCC, 
Welsh Government, 
Health, and HMPPS

Hywel Dda APB Substance misuse Reduction in substance misuse, 
offending and risk

Individuals’ missuing substances 
and their families. Wider 
communities

Powys Youth Justice 
Service

Children and Adolescent Mental 
Health Service (CAMHS) 

Combination 
PCC, YJB and Welsh Gov 
Children & Communities 
Grant

Powys Health board Mental Health Young offenders or those at risk of 
offending

Housing services Powys Council Young offenders or those at risk of 
offending

Children Services Powys Council Young offenders or those at risk of 
offending

Early Help/Youth Services Powys Council

Corporate parenting group – 
Startwell Board to meet the needs 
of Public Service board aspirations 
for young people 

Public Service Board

Multi-disciplinary teams with team 
around the family approach. 

Powys Council

Powys Child Exploitation Team – 
what is offered

Powys Council

Restorative Approaches – 1:1 
work 

Welsh Gov Children & 
Communities Grant

Youth Offending 
Management Board

Preventative Approaches to 
include 1:1 and group work 
(schools/community)  to include 
parenting groups and support

Welsh Gov Children & 
Communities Grant and 
PCC

Powys Council

Carmarthen Youth 
Support Service 
(Youth Justice Team is 
one of 4 Youth 
Support Service 
Teams - the rest are 
youth work teams)

Regional Restorative Justice 
Project 2022-2025

PCC Part funded with 
Promoting Positive 
Engagement Grant 
(Children and 
Communities Grant)

Provision of 
performance reports to 
OPCC and Youth 
Justice Management 
Board

Families First supported youth 
work in school and post 16 (this 
is pre higher threshold work as a 
rule). Designed to provide 
prevention and early intervention 
services. 

Welsh Gov Children and 
Communities Grant

Welsh Government 

Therapeutic Intervention for 
those at Risk of Serious 
Sexually Harmful behaviour

Service Level agreement- 
contributed to from core 
Funding

CAMHS/Children’s 
Services and YOT

Homelessness prevention and 
housing support for those who 
are at risk of and have offended.

Welsh Gov Housing Grant Children’s Services 
and YOT

Pembrokeshire 
Youth (Youth Justice 
Team is 1 of 4 teams 
very similar to 
Carmarthenshire 
model)

Kaleidoscope – Substance 
Misuse treatment service funded 
to provide substance misuse 
treatment for both adult offenders 
and non-offenders within Powys

APB
Powys Teaching Health 
Board and
Criminal Justice

Substance misuse Reduction in substance misuse, 
offending and risk

Adults missuing substances and 
their families
Wider communities

Regional Restorative Justice 
Project 2022-2025

Families First supported youth 
work in school and post 16 (this 
is pre higher threshold work as a 
rule). Designed to provide 
emotional health & wellbeing 
support and alternative curriculum 
provision in secondary schools. 
The work is not specifically crime 
prevention but can be understood 
as ‘preventative in a broader 
sense’ interventions include 
addressing substance misuse for 
example.

Homelessness prevention and 
housing support this can include 
those who are at risk of and have 
offended

Substance Misuse 
Pembrokeshire Youth employs 2 
Substance Misuse workers who 
support prevention interventions in 
schools and the community as 
well as more targeted work within 
the YJT cohort

PCC Part funded with 
Promoting Positive 
Engagement Grant 
(Children and 
Communities Grant)

Welsh Gov Children and 
Communities Grant

Welsh Gov – Supporting 
People Grant & Youth 
Support Grant

YJB Grant

Provision of 
performance reports to 
OPCC and Youth 
Justice Management 
Board

Welsh Government

Welsh Government

YJB

  Regional Interventions/Services -  Dyfed Powys

Area planning Board  
(APB)

NB. Programme may 
change as Strategic 
priorities have been 
identified strengthen 
APB Workstreams and 
governance and focus 
for the APB moving 
forward.

Quarterly reviews 
undertaken plus 
scrutiny visits by the 
Contract Monitoring 
Officer on behalf of the 
APB



CAIS – Substance Misuse 
treatment service funded to 
provide substance misuse 
treatment for both youth offenders 
and other young people under 18 
within Powys

APB
Powys Teaching Health 
Board

Substance misuse Reduction in substance misuse, 
offending and risk

CYP missuing substances and 
their families
Wider communities

Complex Needs and Mental 
Health - There is a complex 
needs team within Powys based 
within the Homelessness service,  
they engage with individuals with 
Multiple and complex needs and 
facilitate their journey through the 
treatment system, so support the 
individuals, link with MH Services, 
Criminal Justice services and 
Treatment 
Providers(Kaleidoscope). 

The posts are funded by a 
separate Welsh Gov fund

Powys Teaching 
Health Board

IOM Led Dyfed Powys have service 
commissioned to support all IOM 
cohorts

Welsh 
Government/PCC/HMPPS

IOM Regional groups 
into IOM Cymru

Underlying offending behaviours 
including substance misuse and 
housing

Reduced offending IOM cohort nominals

Dyfed Powys OPCC Dyfed Powys Offender 
Diversionary Scheme

PCC Commissioned service 
reports to PCC’s office 
and Commissioning 
Advisory Board 

Underlying offending behaviours 
including substance misuse and 
housing

Diversion from CJ system
Reduced offending

Offenders eligible for OOCD

Vulnerability hub - multi-agency 
initiative which acts as a central 
referral point for all safeguarding 
and offender management activity 
within Dyfed Powys

Multi agency

There are now three Domestic 
Abuse Perpetrator Programmes 
available to all those living across 
the PDU: an online programme for 
low level DV, a 30-session group 
work programme, and a Stalking 
Perpetrator Programme

PCC/Key members of the 
VAWDASV Board – health

Regional VAWDASV 
Board

Domestic abuse behaviour and 
any underlying needs

Reduced risk
Reduced offending

DA perpetrators and their families

HMPPS input


