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Funding Governance What Needs are being addressed? What are the expected
outcomes?

Who will benefit from
this service?

Children and Adolescent Mental Health
Service (CAMHS)

Combination
PCC, YJB and Welsh Gov
Children & Communities
Grant

Powys Health board Mental Health Young offenders or those at risk
of offending

Housing services Powys Council Young offenders or those at risk
of offending

Children Services Powys Council Young offenders or those at risk
of offending

Early Help/Youth Services Powys Council

Corporate parenting group –
Startwell Board to meet the needs of
Public Service board aspirations for young
people

Public Service Board

Multi-disciplinary teams with team around
the family approach.

Powys Council

Powys Child Exploitation Team Powys Council
Restorative Approaches – 1:1 work Welsh Gov Children &

Communities Grant
Youth Offending
Management Board

Preventative Approaches to include 1:1
and group work (schools/community)  to
include parenting groups and support

Welsh Gov Children &
Communities Grant and
PCC

Powys Council

Carmarthen Youth
Support Service
(Youth Justice Team
is one of 4 Youth
Support Service
Teams - the rest are
youth work teams)

Regional Restorative Justice Project
2022-2025

PCC Part funded with
Promoting Positive
Engagement Grant
(Children and
Communities Grant)

Provision of
performance reports to
OPCC and Youth
Justice Management
Board

Victims who participate, victims
and the community

Families First supported youth work in
school and post 16 (this is pre higher
threshold work as a rule). Designed to
provide prevention and early intervention
services for 16-25 year olds.

Welsh Gov Children and
Communities Grant

Welsh Government A range of needs are being adressed- family
breakdown, homeloessnedd, not being
engaged in education, training, employment
etc.

Engagement in education,
training and employment

Children and young people who
may need a range of early
intervention work to support them
into postive outcomes

In house Substance Misuse Service-
the Youth Justice Team employs 2
roles to provide for screening,
assessment and intervention delivery
to children anf young people up to 18
years of age

UK Turnaround and YJB
Grant

UK Govt Substance misuse needs Behaviour change,
cessation/reduction and reducced
risk of offending/re-offending

Children receiving the
intervention, families, vistims,
communities

Homelessness prevention and housing
support for those who are at risk of and
have offended.

Welsh Gov Housing Grant Children’s Services,
Housing Service andf
Youth Support Service

risk of homelessness and homelessness
support needs

to stabilise the situation, find
suitable accommodation

children and young people who
may need a range of early
intervention work to support them
into postive outcomes

Pembrokeshire
Youth (Youth Justice
Team is 1 of 4 teams
very similar to
Carmarthenshire
model)

Regional Restorative Justice Project
2022-2025

Families First supported youth work in
school and post 16 (this is pre higher
threshold work as a rule). Designed to
provide emotional health & wellbeing
support and alternative curriculum
provision in secondary schools. The work
is not specifically crime prevention but can
be understood as ‘preventative in a
broader sense’ interventions include
addressing substance misuse for example.

PCC Part funded with
Promoting Positive
Engagement Grant
(Children and
Communities Grant)
Welsh Gov Children and
Communities Grant

Provision of
performance reports to
OPCC and Youth
Justice Management
Board

Welsh Government

Homelessness prevention and housing
support this can include those who are at
risk of and have offended

Welsh Gov – Supporting
People Grant & Youth
Support Grant

Welsh Government

Substance Misuse Pembrokeshire
Youth employs 2 Substance Misuse
workers who support prevention
interventions in schools and the
community as well as more targeted work
within the YJT cohort

YJB Grant YJB

Ceredigion Youth
Service (4 teams=
School-
based/Participation,
Pathways,
Community Youth
Work & Prevention,
Youth Justice)

Regional Restorative Justice Project PCC Part funded with
Promoting Positive
Engagement Grant
(Children and
Communities Grant)

Provision of
performance reports to
OPCC and Youth
Justice Management
Board

All children and young people referred to the
youth service are discussed weekly at
pathways allocation meeting. All young people
referred on a voluntary / prevention basis
receive a tailored intervention plan that sets out
their goals and outcomes based on their
individual need and aspirations. e.g. focus on
attainment, attendance, engagement,
confidence/ self-efficacy, wellbeing.

The Youth Service feeds into the
corporate strategy via business
planning quarterly updates.
These data sets are also used for
other reporting based on funding
requirements. These outcomes
include:

Percentage of young people
completing support plans
demonstrating improved
wellbeing
Percentage of young people aged
16-25 NEET engaging in
education, training, or
employment
Percentage of young people
participating in after-school,
evening, and weekend activities
reporting positive outcomes
Percentage of young people
referred open to social and/ or
health care services
Percentage youth work projects
delivered that promote equality,
diversity and inclusion
Percentage of referrals identified
as at risk of offending
Percentage of referrals identified
as at risk of homelessness

Children, young people, parents/
guardians/ families, residents,
statutory services, local
businesses etc.

School-based & Community Based
Youth Work, including post 16 YEPF and
Prevention (early and targeted prevention
for children and young people identified via
VAP assessments, multi-agency pathway
support targeting risk and vulnerability e.g.
risk of exclusion, disengagement,
homelessness, offending.)

Welsh Gov Children and
Communities Grant

Welsh Government &
Ceredigion County
Council

HotSpot
2x full time Youth Workers providing
targeted prevention activity, including
patrolling, and preventative-based support
and projects in Hotspot locations
(Aberystwyth, Lampeter, Cardigan).

Dyfed Powys OPCC Dyfed Powys OPCC

  Regional Interventions/Services -  Dyfed Powys

Powys Youth Justice
Service



Kaleidoscope APB
Powys Teaching Health
Board and
Criminal Justice

Quarterly reviews
undertaken plus
scrutiny visits by the
Contract Monitoring
Officer on behalf of
the APB

This community-based drug and alcohol
service, includes prescribing for opioid
dependence and withdrawal using methadone,
buprenorphine, and Naltrexone, stabilisation
and withdrawal from sedatives (e.g.,
benzodiazepines and alcohol) for eligible
clients, and relapse prevention prescribing,
plus the provision of take-home naloxone.
Individuals will receive structured, evidence-
based psychosocial interventions tailored to
their needs, focusing on recovery goals. These
interventions can be delivered in group
sessions, one-to-one, or in case management
sessions, by trained and qualified staff. Harm
Reduction services for rural clients are availble
including 'Spike on a Bike' taking clean works
to people in their communities.

Reduction in substance misuse,
offending and risk

Adults missuing substances and
their families
Wider communities

CAIS – Substance Misuse treatment
service funded to provide substance
misuse treatment for both youth offenders
and other young people under 18 within
Powys

APB
Powys Teaching Health
Board

Substance misuse Reduction in substance misuse,
offending and risk

CYP missuing substances and
their families
Wider communities

Complex Needs and Mental Health -
There is a complex needs team within
Powys based within the Homelessness
service,  they engage with individuals with
Multiple and complex needs and facilitate
their journey through the treatment
system, so support the individuals, link
with MH Services, Criminal Justice
services and Treatment

The posts are funded by a
separate Welsh Gov fund

Powys Teaching
Health Board

IOM Led Dyfed Powys have service commissioned
to support all IOM cohorts

Welsh
Government/PCC/HMPPS

IOM Regional groups
into IOM Cymru

Underlying offending behaviours including
substance misuse and housing

Reduced offending IOM cohort nominals

Dyfed Powys OPCC Dyfed Powys Offender Diversionary
Scheme

PCC Commissioned service
reports to PCC’s office

Underlying offending behaviours including
substance misuse and housing

Diversion from CJ system
Reduced offending

Offenders eligible for OOCD

Vulnerability hub - multi-agency initiative
which acts as a central referral point for all
safeguarding and offender management
activity within Dyfed Powys

Multi agency

There are now three Domestic Abuse
Perpetrator Programmes available to all
those living across the PDU: an online
programme for low level DV, a 30-session
group work programme, and a Stalking
Perpetrator Programme

PCC/Key members of the
VAWDASV Board –
health

Regional VAWDASV
Board

Domestic abuse behaviour and any underlying
needs

Reduced risk
Reduced offending

DA perpetrators and their families

Information prvided
by CTM : DDAS

The aim of the Dyfed Adult Drug and
Alcohol Services is to engage drug/alcohol
users and/or their concerned others in a
continuum of care service to reduce
substance related harm, health problems
and improve psychological, family and
social functioning in all domains of the
service users, carers and concerned
others’ lives.

Dyfed Co-Comissioned
Substance Misuse
Contract with Dyfed
Powys PCC

HMPPS and PCC The service will engage effectively with those
who use substances and those in the criminal
justice system and move them into an
integrated treatment system with the intention
to reduce offending behaviour therefore
reducing crime and the fear of crime. This will
be achieved through the direct delivery of time-
limited treatment provision to clients who are
not experiencing physical dependency and
have no complex needs.  It will also screen and
refer clients with a higher range of support
needs into the wider Dyfed treatment system.

To reduce substance related
harm, health problems and
improve psychological, family
and social functioning in all
domains of the service users,
carers and concerned others’
lives.

Those who use substances, their
carers and concerned others.

Dyfed Powys Office
of the Police and
Crime
Commissioner

DRIVE high harm high risk DA
perpetrators programme, in conjunction
with the DRIVE partnership nationally

Home Office Home office, Respect,
DP PCC

Drive implements a whole-system approach
using an intensive case management approach
alongside embedded information sharing and a
coordinated multi-agency response.
 It works closely with the police, probation,
victim services, children social services,
housing, substance misuse and mental health
teams.
 It focuses on increasing victim safety by
combining disruption and behaviour change
interventions alongside the crucial protective
work of victims’ services.

• Reduce the number of repeat
and new adult victim-survivors
• Reduce the harm caused to
adult and children victim-
survivors
 • Reduce the number of serial
perpetrators of DA
 • Intervene earlier to protect
families living with DA

High harm perpetrators of
domestic abuse and their families

HMPPS input

Area planning Board
(APB)


