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Programmes for 
Offenders across Wales

Funding Governance What Needs are being 
addressed?

What are the expected 
outcomes?

Who will benefit from 
this service?

Gwent
Police / OPCC

Future 4 – Women’s Pathfinder – 
18-25 Early Intervention & 
Prevention 

OPCC F4 Commissioning 
Group 

 •Holistic assessment of individual 
needs contributing to offending.
 •Access to appropriate support 

services 
such as medical & general health, 
mental health, behavioural 
change, relationships, substance 
misuse, finance and housing 

 •Reduced risk of re-offending
 •Reduction in number of victims of 

crime 

 •Women where offending is linked 
to lack of appropriate support
 •Reduced policing demand

Victim Awareness Course Self-funded Gwent Reducing Re-
Offending Meeting

 •Behavioural change: through 
understanding the impact of crime 
on a victim / potential victims and 
developing improved thinking 
skills.

 •Reduced risk of re-offending
 •Reduction in number of victims of 

crime 

 •Offenders who complete the 
course
 •Victims of crime 
 •Community Safety 
 •Reduced policing demand 

Drug Educational Course Self-funded Behavioural change: Improved 
knowledge and awareness of the 
risks associated with drug misuse

 •Reduced risk of drug related re-
offending.
 •Reduction in number of victims of 

crime 

 •Offenders who complete the 
course
 •Reduced policing demand

Alcohol Education Course Self-funded  •Behavioural change: 
Understanding how the excessive 
consumption of alcohol 
contributes to increased offending 
risk and developing strategies to 
reduce it

 •Reduced risk of alcohol related re-
offending
 •Reduction in number of victims of 

crime 

 •Offenders who complete the 
course
 •Community Safety 
 •Reduced policing demand

Responsible Dog Ownership 
Course

Self-funded

Gambling Support National Gambling 
Treatment Service

Gwent Reducing Re-
Offending Meeting 

 •Behavioural change: Access to 
support to address underlying 
issues 

 •Reduced risk of gambling related 
re-offending 
 •Reduction in number of victims of 

crime 

 •Offenders who engage with 
provided service

Parenting Support Welsh Government Welsh Government  •Behavioural change through 
education
 •Support for parents

Reduced risk of re-offending.  •Improved skills for parents
 •Child welfare and protection
 •Reduced policing demand 

Project CARA (Cautioning and 
Relationship Abuse)

Home Office Domestic 
Abuse Perpetrators Fund

Gwent Reducing Re-
Offending Meeting
(VAWDSV delivery 
group?)

 •Behavioural change through 
education

 •Reduced risk of re-offending. 
 •Reduction in number of victims of 

crime 

 •Victims of DA
 •Child welfare / safeguarding 
 •Offenders who complete the 

course
 •Reduced policing demand

Gwent Drug & Alcohol Service 
(GDAS)

Gwent Police, HMPPS, 
Area Planning Board

APB – Contract 
Management Meeting /   
Gwent Reducing Re-
Offending Meeting

 •Holistic assessment of individual 
needs contributing to offending.
 •Intervention & support for 

offenders attributable to drug & 
substance misuse

 •Reduced risk of drug and 
substance misuse re-offending.
 •Reduction in number of victims of 

crime 

 •Offenders who engage with 
provided service
 •Reduced policing demand

Integrated Offender Management 
Fix, Flexi and Free cohorts

HMPPS & Police IOM Cymru / Gwent 
Reducing Re-
Offending Meeting

 •Criminogenic needs and support 
for offenders to address their 
behaviour.
 •Bespoke packages of 

interventions and deterrence for 
offenders 

 •Reduction in neighbourhood 
crime and reoffending 
 •Reduction in number of victims of 

crime 
 •Improved public confidence in the 

criminal justice system 

 •Offenders who engage with 
provided service
 •Reduced policing demand
 •Community Safety 
 •Reduced policing demand

WISDOM HMPPS & Police IOM Cymru / Gwent 
Reducing Re-
Offending Meeting

 •Criminogenic needs and support 
for offenders to address their 
behaviour.
 •Bespoke packages of 

interventions and deterrence for 
offenders 

 •Reduction in serious and violent 
crime and reoffending
 •Reduction in number of victims of 

serious violent crime 
 •Improved public confidence in the 

criminal justice system 

 •Community Safety 
 •Reduced policing demand

YOS  YJS, MOJ Welsh Gov, 
PCC

Governance differs 
depending on 
intervention.
 •YOS management 

board
•Welsh Gov – Grant 
returns OPCC contract 
returns

 •Criminogenic needs and support 
for child offenders to address their 
behaviour (depending on 
intervention measures)

 •Reduced risk of re-offending. 
 •Reduction in number of victims of 

crime 
 •Child welfare / safeguarding 

 •Community Safety 
 •Reduced policing demand
 •Child welfare / safeguarding 

Gwent Bureau – due to be 
replaced in January 2024

YOS YOS  •Repeat offences which do not 
require referral to court – Youth 
Cautions and Youth Conditional 
Cautions

 •Behaviour management
 •Prevention of further reoffending

 •Reduction in youth entries into the 
CJS

SOC Programme: Gwent wide 
programme working with young 
people to deter them from serious 
violence and OCG

PCC Contract process 
OPCC

 •Early intervention awareness 
raising; 
 •Providing workshops in schools 

and other venues where 
appropriate;
 •Providing 1-1 support; 
 •Youth outreach; community 

engagement; 
 •Working with NEETS

 •Children and young people have 
better awareness of issues linked 
to organised crime and serious 
violence;
 •Have increased confidence and 

feel safer to speak up about 
crime; 
 •Make positive choices about 

crime and criminality

 •Primary focus is on Year 7’s
 •Young people in Gwent

Regional Interventions/Services -  Gwent



Positive Futures – work with 
young people who have had 
involvement with police

PCC  •To enable vulnerable and at risk 
children and young people in 
Gwent to reach their potential; 
 •Targeted group / closed 

diversionary support for vulnerable 
young people; 
 •Open access diversionary 

provision in hot spot areas; 
 •Outreach provision, reactive 

response to need identified by 
Gwent Police or Community 
Safety due to reported ASB 
issues, including street 
engagement and pop up sports 
sessions; 
 •One to one mentoring support for 

targeted young people in the 
community, including referrals in 
relation to early intervention, ASB, 
and young people leaving custody 
or excluded from mainstream 
education

 •Improved health and wellbeing;
 •Improved life skills;
 •Increased engagement in 

education, employment, and 
training

 •Offenders and ex-offenders;
 •Children and young people;
 •Minority groups


