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Provided by

Programmes for
Offenders across Wales

Funding Governance What Needs are being
addressed?

What are the expected
outcomes?

Who will benefit from this
service?

Multisystemic therapy: an
intensive strength-based
preventative program targeted at
children at risk of being in custody
due to persistent offending or
behaviour problems. This is a CBT
based program which focuses on
the risk factors of young people and
their families in relation to these
systems aiming to strengthen
protective factors, as opposed to
focusing exclusively on the problem
behaviour. Children and families
(11-17 years)

Betsi Cadwallader UHB/
WG/ Flintshire and
Wrexham Local
Authorities

ADAPT Program – Pilot with
Domestic Abuse Offenders to
reduce their reoffending. Offered to
repeat Domestic Abuse Offenders

Prison Link Cymru –
housing/homelessness prevention
advice and advocacy for prisoners
returning to North Wales

HMPPS HMPPS - Berwyn and
Styal

Checkpoint Diversion Scheme –
18+This project provides an
alternative to prosecution, diverting
low and medium adult offenders
away from the Criminal Justice
System, whilst also addressing the
underlying causes of their offending
behaviour

Police Police and OPCC
internal governance.
Evaluated by Bangor
University

Mental health, physical health, drugs,
alcohol, housing, finance / debt,
relationships, DV (victim of) ACEs, ETE.
Gender specific needs and trauma

To address the criminogenic needs that
leads to the offending behaviour, reducing
demand on police and partner agencies
and breaking the cycle of intergenerational
offending

Offenders, Vulnerable adults, victims,
communities and over subscribed services

North Wales Prisoner release ‘In
Reach’. A new role of ‘In Reach
coordinator’ will ensure all persons
released from across the UK back
to north Wales having previously
disclosed complex substance
misuse problems, will have had
interventions in place prior to
release

Built into the project
with reporting back to
APB

North Wales Criminal justice
services to Substance Misuse
Service, Transition project:
To improve joint working/capacity to
meet the need of person on
Probation who hit both criminal
justice and Substance Misuse
Services (SMS), especially at the 12-
week transition point.

North Wales open access service

Housing Support services
Enhanced Harm Reduction
Services BCUHB including the
collaborative outreach service
Substance misuse treatment and
support service BCUHB
Substance misuse Liaison Service
BCUHB + additional funding
secured via Liver Plan
CAMFA Therapeutic Intervention
Service - Adferiad
Recovery pathways include: Mutual
Aid, Nudge, Moving on in my
recovery, Pathways to recovery,
SMART recovery,
Intuitive Recovery, NWRC

Structured Recovery Programme -
Adferiad
Out of Work Peer mentoring service

Prescribed Medication Service
BCUHB (PMSS)
Dechrau Newydd prescribing costs
Detox / residential rehabilitation
placements
CANIAD
CAMHS
Gwynedd and Anglesey young
person’s SM service, offering
universal, targeted and specialist
service

Conway & Denbighshire-
Barnardo’s offer children and young
people  universal, targeted and
specialist service

Flintshire Sorted – deliver young
people’s drug and alcohol service
(universal, targeted and specialist)
Wrexham CYP, SMS,
Inspire / In2change service offer
universal, targeted and specialist
support including hospital based
early intervention
North Wales parental imprisonment
service

Flintshire N.E.W. MST Cymru Regional Integrated
Funding (RIF)

Monthly steering group & six-monthly reports

CMT: NACRO
(North Wales Only)

HMPPS HMPPS •Homeless Prevention
•Support to sustain existing
accommodation
•Support to retain tenancy for those who
are at risk at losing it. (Including those
who are serving custodial sentences of
less than 6 months)

Person on Probation is successful in
securing or maintaing social or supported
housing, or a tenancy in a private rented
sector.

This service is for Males aged 18 years and
over.  Services are available for all male
people on Probation, irrespective of risk or
complexity levels who are subject to a
community or Suspended Sentence
Order.with a RAR or are on Licence / Post
Sentence Supervision.

Information provided
by CMT: Crest Co-
operative (Unpaid
work placement North
Wales)

Crest HMPPS HMPPS Provision of unpaid work opportunities To provide work placements for People
on Probation, enabling them to complete
their sentenced hours, via projects which
are useful and rewarding, that create
opportunities to develop employment
related skills, that meet the needs of
people with protected  characteristics and
that benefit the community.

People on Probation with a Commmunity
Order or Suspended Sentence Order who
have been directed to complete unpaid work
hours.

Area Planning Board
SMAF Grant

APB via Welsh Gov
SMAF Funding
BCUHB via Wels Gov
substance misuse ring
Fence funding

Regional Interventions/Services -  North Wales

Area Planning Board
– service that inc.
open to people who
have offended

North Wales
Collate Via EIP
report 2021



Information provided
by CMT

North Wales Co-commissioned
Substance Misuse Service (Betsi
Cadwalladr University Health
Board)

North Wales Co-
Commissioned Substance
Misuse Contract with
North Wales PCC

HMPPS/PCC This service delivers targeted support for
individuals with substance misuse needs
across the criminal justice system. It
includes:
• Support with suitability assessment for
DRR and ATR to inform sentencing
• Rapid access to Opiate Substitute
treatment, treatment planning and
interventions to support each stage of
need
• Support for hard-to-reach groups
including access to heath led services
such as specilaist substance use
midwifiery and occupational health
• Prison in reach services to support
transition pathways into community
services post-custody
• Specialist substance counselling
services
• Resettlement support for individuals
returning to North Wales from custody in
England

To reduce the use of illicit or non
prescribed drugs, to reduce problems
related to drug and alcohol misuse, to
support independence and develop good
relationships with other services.  To
improve health and social functioning, and
offer approprite levels of support. To
support completion of treatment
packages if needed, and empower
service users to achieve and maintain
recovery.

The service provider will provide a
confidential, non-judgemental and
accessible support service to reduce the
harm caused by drugs and alcohol to
individuals, families and their communities
and improve the health and welfare of its
service users.


