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Funding Governance
What needs are being 

addressed?
What are the expected 

outcomes?
Who will benefit from this 

service?

Drive: For high harm perpetrator case 
management.

Available to those who have 
committed offences and those who 
have not. Not available prior to 
sentencing for DA.

PCC 

Case Management approach 
addressing needs of perpetrators, 
such as housing, substance use, 
mental health prior to and alongside 
behaviour change work for high risk, 
high harm domestic abuse 
perpetrators.

A reduction in the number of child and 
adult victims of domestic abuse and 
increased levels of victim safety by 
disrupting and changing perpetrator 
behaviour. 

High risk perpetrators of domestic 
abuse and associated victims and 
children.

Model includes provision of IDVA 
support for victims.

Custody element funded by HMPPS 
and PCC

Addresses need as identified as part 
of the assessment specifically those 
considered linked to risk of offending.

Reduction in repeat offending.
Community and custody (HMP 
Swansea only)

No opt out option, provides supportive 
interventions to those who engage, 
adopting disrupt activities to those who 
do not engage.

Safety needs of victims provided by 
IDVA support as part of the model.

No opt out option, provides supportive 
interventions to those who engage, 
adopting disrupt activities to those who 
do not engage.

Increased feelings of personal safety 
of victims.

Wales Integrated Women’s and 
Young Adult’s Commissioned 
Service Contract (south Wales and 
Gwent)

Co-commissioned

This is a holistic support service that 
assesses and addresses criminogenic 
needs identified as part of this 
assessment.

The women aspect of the service is a 
whole system approach working with 
women at each stage of the CJS 
including those at risk of offending and 
at risk of re-offending.

•        The Nelson Trust: will 
deliver the One Women 
pathway to women at all 
stages of the Criminal Justice 
System and beyond. To aid 
this they will offer four 
women’s centres in Cardiff, 
Swansea, Merthyr and 

       SW PCC
       Better emotional and 
physical health and wellbeing. 

The EIS part of the service works with 
18-25 within the pre-court (includes 
PSR stage).

•        Media Academy Cymru: 
the one young adult (YA) 
pathway will provide a suite of 
interventions and support 
bespoke to YA at risk or in 
contract with the justice 
system. 

       Gwent PCC

The primary aim of the Services 
delivered is to reduce offending and 
reoffending in Wales by: ‘Enabling 
women and young adults in Wales, to 
have opportunities, which empower 
them to live positive, crime free, 
independent, healthy lives .’

       Strengthened positive 
relationships.

•        St Giles Trust: the one 
young adult (YA) pathway will 
provide a suite of interventions 
and support bespoke to YA at 
risk or in contract with the 
justice system. 

       Welsh Government        Enhanced life skills.

•        Pact Visiting Mum’s 
Service: the ONE Family 
pathway will identify women 
who require support to 
maintain family ties with their 
children through our ONE 
Family pathway. 

       HMPPS

Women and young adults will benefit 
from a service that understands and 
can support the intersectionality 
between the different needs and 
characteristics they experience, 
particularly where they may have 
experienced racial trauma. 

       Increased safety. 

•        Be the Change: will 
establish a ‘Culturally 
Responsive Practice Lead’ 
embedding leadership, 
cultural sensitivity, community 
engagement, and strategic 
planning across the service 
and wider system. 

By delivering the primary aim of the 
Services and achieving the Service 
User outcomes, the expectation is that 
the following associated and desired 
outcomes for children, victims, the 
wider community and public services 
shall also be realised: 

·       Reduced incidence of Adverse 
Childhood Experiences (ACEs);

·       Improved trauma informed 
responses to ACEs/ameliorating the 
impact of ACEs where they have 
occurred. 

·       Improved community cohesion 
and confidence.

·       Reduced incidences of crime 
through reduced offending/ 
reoffending. 

·       Reduced demand on services 
including health and policing.

CLEAR: Change that Lasts Early 
Awareness Raising (CLEAR) is part of 
the Change that Lasts model and was 
developed by Respect in partnership 
with Welsh Women’s Aid. 

The programme facilitates men to 
identify their abusive tactics, take 
responsibility for them and learn new 
tools and strategies that can be used 
to promote a healthier relationship.

Earlier intervention to support 
behaviour change at an earlier 
opportunity, before these behaviours 
have become more deeply 
entrenched, and supporting the 
increased safety of intimate partners 
and their children.

CLEAR provides earlier intervention 
before behaviour escalates and harm 
increases, helping to raise awareness, 
support behaviour change and 
increase accountability. Men can self-
referred or be referred in by 
professionals. 

Safety needs of victims provided by 
IDVA support as part of the model.

An evaluation of the Change that 
Lasts programme by the London 
Metropolitan University asserted that 
the feedback the CLEAR project 
received from both men and their 
partners suggests that it makes a 
”marked difference to their behaviour”.

Model includes Integrated Specialist 
Support Services for victims.

Where appropriate, at the end of the 
programme, an additional session 
provides introductions to ongoing 
appropriate support or services.

In some cases, CLEAR can provide a 
front door to programmes/projects 
aimed at higher risk, higher harm 
perpetrators of abuse, where it is 
determined that the level of risk and 
harm is higher than the eligibility for 
CLEAR.

Regional Intervention/Services-South Wales

Lower risk, lower harm perpetrators of 
domestic abuse, or those concerned 
about their attitudes or behaviours and 
their partners and families. 

South Wales 
Police and 

Community Drive is monitored via 
quarterly reporting and reflective 
practise meetings, with monthly 
meeting with Drive Central for 
oversight and support. Highlights are 
shared with the Whole Systems 
Approach to Perpetrators Oversight 
Group. HMP Drive Implementation 
Group steers the development of the 
prison pilot.

Quarterly contract management which 
feeds into a quarterly commissioning 
group

PCC (fund delivery in Cwm Taf 
Morgannwg) and Cardiff & Vale 
Councils (fund delivery in Cardiff and 
the Vale)

There is a quarterly Steering Group for 
the whole Change that Lasts model 
that includes PCC and local authority 
representation. In addition, quarterly 
monitoring meetings are held with 
both Welsh Women’s Aid (relating to 
the delivery of Change that Lasts 
across the South Wales police force 
area) and Safer Merthyr Tydfil (who 
deliver CLEAR) and written reports 
are received on a quarterly basis.



Support is offered at Police custody 
suites, Courts, community bases 
across South Wales, and some 
prisons (HMP Swansea, HMP Cardiff, 
HMP Usk, HMP Prescoed).

Quarterly KPI monitoring information is 
available, along with an annual impact 
report.

https://issuu.com/g4scommunity/do
cs/impact_report_-
_dyfodol_april_2023_2_

Increased drug testing on arrest

Increased support offered following 
drug testing on arrest where a test is 
positive

Information is submitted on a quarterly 
basis to evidence the additionality this 
funding provides e.g. additional staff 
hours in Police custody suites, 
additional number of contacts with 
detainees

Increased engagement following 
support offered

PCC Crime & Criminal Justice Board
The aim is to address all needs 
through a range of services.

The aim of the diversion and OoCD 
processes is to reduce people’s 
contact with the CJS, make better 
decisions and life choices, improve 
health and well-being, improve 
personal relationships, create safer 
communities, and create and protect 
people’s career prospects and 
futures. 

Welsh Government SW CJ & IOM Board

Education courses are self-funded by 
the service user.

Out of Court Scrutiny Panel

Commissioned Service Young Adult 
and Women’s services are outlined in 
another section.

Swansea and Neath Port Talbot: 
Project ADDER – Addiction, 
Diversion, Disruption, Enforcement 
and Recovery

Quarterly Home Office Project 
ADDER Programme Boards and 
Project Data Returns

Those who come into contact with the 
Criminal Justice System and their 
offending is related to alcohol and/or 
drug use.

Four-year programme focusing on 
enforcement, diversion, treatment and 
recovery in relation to drugs.

Funding is allocated to a number of 
organisations with some interventions 
jointly funded with other partners.

Step into Sport- Cardiff PCC
PCC Grant management structure - 
internal

Empowers young people to build 
confidence, motivation and realise 
their potential for a more positive 
future. 

Improved health and wellbeing, better 
able to cope with aspects of everyday 
life, increased feelings of safety, better 
informed/ empowered to act on 
information.

Evaluation of the Step into Sport 
project identified four main themes: 
‘Change in self-concept and self-
esteem’, ‘Psychological benefits’, 
‘Physical benefits’, ‘Social and 
community benefits’, and ‘The future’ - 
the positive influence ‘Step into Sport’ 
has had on developing new 
aspirations for the future.

Young people attending the project 
(Cardiff area) and the wider 
community- reduced ASB and 
offending.

Invisible Walls Accord: Whole family 
approach to maintain and improve 
relationships between male prisoners 
and their children and families, 
improving the quality of life of all 
participants, reducing re-offending by 
the prisoners, and reducing the risk of 
‘intergenerational’ offending. 
Barnardo’s led. 

HMP PARC HMPPS
Building, improving, and sustaining 
family relationships during and after 
custody since 2012 (HMP Parc)

Promote communication with children 
and their fathers.

Quality time between families while the 
father is in prison.

Post release support.

Imprisoned parents.

Their children.

Carer (e.g., partner, ex-partner, 
grandparents and/or any other 
relatives)

Any other significant family members

The aim of the contract is to provide 
services which assess, engage, 
provide treatment, and divert 
individuals who are using substances 
out of crime and into appropriate 
levels of interventions. 

Substance Misuse Offender 
Intervention Service delivered by 
the Dyfodol Consortium consisting 
of G4S, Adferiad and Kaleidoscope 

PCC and HMPPS Quarterly contract review meetings 

Those age 18 years plus who come 
into contact with the Criminal Justice 
System and their offending is related 
to alcohol and/or drug use.

Through offering information and 
support the services aim to reduce 
drug and alcohol related harm and 
reduce levels of offending.

Outcomes are measured against the 
following: 

Contract KPIs

Welsh Government Substance Misuse 
KPIs

Utilising the SSOM (Support Services 
Outcome Measure)

Individuals (aged over 18 years) who 
are detained in police custody suites 
where there are reasonable grounds 
to suspect that the offence was linked 
to the use of any Class A drug

Police and 
South Wales 
Police and 
Crime 
Commissioner
s Response

2-Tier Out of Court Disposal Model 
and CARA

All ages, genders and ethnicities.   

Home Office

The overarching project aims are to 
deliver a reduction in drug-related 
deaths and offending, reduce the 
prevalence of drug use, and sustain a 
major disruption to organised crime 
groups involved in the middle market 
drug/firearms supply and importation.

Quarterly local implementation group
The wider public through enforcement 
activities.

Drug Testing on Arrest and ongoing 
support is offered as part of the 
Dyfodol service referenced above. 
However additional Home Office 
funding (£25k for 2024/25) to support 
Drug Testing on Arrest.

Additional education courses:

·       Drugs Education Course

·       Alcohol Education Course

·       Gambling Support

·       Victim Awareness Course  

·       Parenting Support 

A further intervention called CARA 
(Cautioning and Relationship Abuse) 
has been launched to enable the use 
of conditional cautioning for first time, 
standard risk intimate partner and 
familial domestic DAV, providing an 
opportunity to prevent further incidents 
and victims access to support.

Quarterly returns are submitted to the 
Home Office capturing data in relation 
to:

Enforcement (range of measures)

Diversion (range of measures)

Treatment and Recovery (range of 
measures) 

Case studies and narrative information 
are also submitted.

Drug Testing on Arrest Home Office
Home Office Returns and part of 
Quarterly Dyfodol Contract Review 
Meetings 


