
Information 
Provided by

Programmes for 
Offenders across Wales

Funding Governance
What Needs are being 
addressed?

What are the expected 
outcomes?

Who will benefit from 
this service?

YJB No specific programme listed as 
each Youth Offending team use a 
range of way to determine their own 
individual intervention to address 
offending and prevent reoffending  

The funding sources for 
intervention delivered by 
individual YOTs are from 
multiple partners including 
YJB, Welsh Government, 
Local Authority, PCC

Groups provided 
included in the 
governance map.

Young people under 18. 

Mental Health Crisis Care 
Concordat 2019-2022 (National)

Quarterly regional meetings 
which feed into quarterly 
national board 

Mental Health This Concordat is structured around: 
• Access to support before crisis 
point.
 • Urgent and emergency access to 
crisis care, (whilst using the least 
restrictive options) by both face-to-
face and ‘hear and treat’ services. • 
Quality treatment and care when in 
crisis.
 • Recovery from crisis and staying 
well in the future.

People who are suffering with acute 
mental health, that require support 
and/or who are likely to be detained 
under the mental health act.

Violence Prevention Unit:
The grant funds several 
interventions, particularly in Cardiff 
and Swansea, to prevent violence at 
the earliest opportunity.

Home Office Grant (via the 
South Wales Police and 
Crime Commissioner South 
Wales) Grant agreement 
applies to South Wales only; 
however, the Unit liaises with 
colleagues at an all-Wales 
level to influence policy and 
change.

VPU Governance
 •Quarterly Home Office 

reporting
 •Monthly Associate 

Members meetings
 •Quarterly MulƟ-Agency 

Oversight Board
 •Quarterly Violence 

Prevention Board

All programmes are intended to 
prevent violence. Various 
programmes are focused on younger 
people, specifically Operation 
Paramount to identify families 
impacted by parental imprisonment 
in South Wales, 
Custody Suite intervention for 10–17-
year-olds
Braver Choices programme that 
provides intervention for young 
people involved in knife crime. 

A reduction in violence Communities and wider public, VPU 
adopts a research-based approach to 
preventing violence. 

Promoting Positive Engagement 
Grant

Welsh Government Funding available via Welsh 
government to YOS Young people under 18

Enhanced Case Management Model 
– overseen by FACTS – All YOTS 
deliver ECM.

All YOTs 

YJB oversight 
Effective Practice Grant (add to 
Carmarthen YOR response) YJB

Collated Via EIP report Y2A- Transition support scheme for 
youths moving from youth offending 
to adult offending with NPS, 
identifying what support they might 
need and who can provide it.

YOTs/NPS YOTS x 17 Criminogenic needs identified via 
ASSET/OAsys

Improve the transition of young 
people turning 18 and transitioning to 
adult services, providing them with a 
multi-agency support plan via IOM

Youth to adults transitions.

Welsh Government Women’s Justice Blueprint
Improve whole system response for 
women in the CJS. Inc approaches to 
working with women from ethnic 
minority background within the CJS. 
The blueprint is managed by a 
programme team and is split into 5 
delivery workstream that reflect a 
point in the women journey, from 
early intervention, through to 
custody and resettlement.

Welsh Government and MOJ Blueprint programme 
Board meets quarterly 
Workstream leads report 
to Board on progress

Adopts a trauma informed approach 
to addressing risk of offending and 
complex issues of women who 
offend. 

Reduction in arrests, reduction in 
custodial sentences, whole system 
approach to addressing complex 
criminogenic needs of women which 
should result in a reduction in 
offending/diversion from CJS. 

Women who are at risk of offending 
or have offended

Youth Justice Blueprint
Provides a whole system change 
response to young people within CJS 
and is inclusive of look at those at risk 
of offending as the Early intervention 
workstream, which as per women’s 
blueprint is one of the 5 workstream 
across the programme.

Welsh Government and MOJ Blueprint programme 
Board meets quarterly 
Workstream leads report 
to Board on progress

Provides a whole system response to 
young people at risk of offending or 
subject to statutory supervision. Aims 
to provide a multi-agency response 
to young peoples needs. 

Reduction in offending, addressing 
criminogenic needs of young people. 

Young people who have offended or 
at risk of offending. Specifically, up to 
age 25.

Policing and Partnership Board No Funding 

High level Ministerial led 
group that sets strategic 
direction to its members. 
Members include Chief 
Constables, the PCC's, 
Home Office, HMPPS, 
WLGA and Wales Safer 
Communities Network.

VAWDASV Blueprint (under 
development 2022)
is the mechanism to deliver against 
the VAWDASV Act 2015, and the 
VAWDASV Strategy for Wales 2022-
2026. Driven by the National 
Partnership Board. 

The Partnership Board  - 
Chaired by Minister Hutt 
and PCC Llywelyn.  

A Survivor Scrutiny and 
Involvement panel – set 
up to independently 
oversee and advise of 
effectiveness the 
blueprint has had on 
VAWDASV at grass roots.

The needs to victims of domestic 
abuse and the needs of the 
perpetrators of domestic abuse. 

Reduction in domestic abuse, 
protection of the victim, reduced 
incidents of violence against women 
and girls.

Society, women and girls, 
perpetrators have opportunity to 
engage and desist from offending. 

National Programmes for people who have offended in Wales



Welsh Gov provide 
 •Children and CommuniƟes Grant 
 •Housing Support grants
 •Youth Support grants

These are given to local authorities to 
deliver services. Not bespoke for 
children who have offended, but 
inclusive of them or targeted at 
prevention

Welsh Government Grants Welsh Gov department 
Heads 

Housing needs
Youth support needs

Improve housing
Improve youth support within the 
community

Local communities

HMPPS

Families Trailblazer – aims to connect 
and strengthen activity which 
supports family and significant other 
ties across the criminal justice system 
in Wales. It is currently operating 
across Wales in all PDUs, AP’s and 
Prisons and will continue to do so 
when fully implemented

HMPPS HMPPS Aims to strengthen family ties with 
statutory people who have offended

Improve links with significant 
other/families with the aim of 
improving relationships of those of 
have offended to aid resettlement. 

Those subject to statutory 
supervision or are subject to a 
custodial sentence

Horizon: 
National Prison and community 
programme:  
Statutory accredited programme for 
men aged 18+with one or more 
sexual 
convictions assessed as medium risk 
or above

HMPPS Correctional Services 
Accreditation and Advice 
Panel (CSAAP)

Sexual offending needs A 34 group and individual session 
programme
 focuses in coping and self-control, 
and skills for intimacy, pro-social 
relationships 
and healthy sex.

Statutory accredited programme for 
men aged 18 and over, with one or 
more sexual 
convictions assessed as medium risk 
or above

New Me Strengths
Community and Prison 
Statutory accredited programme for 
men aged 18+ with 
learning disability and learning 
challenges (LDC) assessed as medium 
or above risk of sexual reconviction 
with one or more sexual convictions.

Sexual offending needs A 38 group and individual session 
programme for
focuses on coping, emotion 
management and self-control, 
healthy thinking, and skills for 
intimacy, pro-social 
relationships and healthy sex.

Statutory accredited programme for 
men aged 18 and over with 
learning disability and learning 
challenges (LDC) assessed as medium 
or above risk of 
sexual reconviction with one or more 
sexual 
convictions.

Kaizen
Prison only:
Group and individual session 
programme for men assessed as high 
or very high risk of sexual 
reconviction, who present with a 
broad range of risk characteristics 
associated with sexual reoffending.

Sexual offending needs Focuses on developing a self-guided 
understanding of personal risks and 
strengths, and on skills for coping, 
emotion management and self-
control, with specific intensive focus 
on pro-social thinking and 
relationships, healthy sex and relapse 
prevention.

Group and individual session 
programme for men assessed as high 
or very high risk of sexual 
reconviction, who present with a 
broad range of risk characteristics 
associated with sexual reoffending.

Becoming New Me Plus
Prison only
A 92 group and individual session 
programme for men assessed as high 
or very high risk of sexual 
reconviction, who present with a 
broad range of risk characteristics 
associated with sexual reoffending, 
as well as LDC.

Sexual offending needs The programme is responsive to the 
social and learning needs of people 
with LDC. It focuses on coping, 
emotion management and self-
control, with specific intensive focus 
on pro-social thinking, skills for 
intimacy, pro-social relationships, 
healthy sex and relapse prevention.

A 12-30-hour one-to-one programme 
for Horizon, Kaizen, NMS or BNM+ 
graduates with strong offence-related 
sexual interests.

Living as New me
Prison and Community 
A minimum 5-session programme, 
delivered as required, to BNM+, NMS 
and/or HSP graduates on a rolling 
basis.

Sexual offending needs Designed to support the challenges 
that people with LDC experience in 
retaining information. It focuses on 
retaining strengths and skills learned 
from primary and secondary 
programmes.

A minimum 5-session programme, 
delivered as required, to BNM+, NMS 
and/or HSP

New Me MOT 
Prison and Community
Aims to help programme graduates 
generalise their learning to new 
circumstances and contexts as they 
progress through their sentence. 

Sexual offending needs A toolkit of exercises that are linked 
to the aligned concepts of 
programmes used by Offender 
Supervisors and Offender Managers 
to structure supervision with 
programme graduates. 

The New Me MOT aims to help 
programme graduates generalise 
their learning to new circumstances 
and contexts as they progress 
through their sentence. It is open-
ended, and has been developed in 
line with evidence of best-practice 
supervision that helps reduce 
reoffending

Circles of Support and Accountability 
(COSA)
Community
Scheme where volunteers are 
recruited, screened, and trained to 
support
people convicted of sexual offences 
in the community.

Locally commissioned by 
HMPPS – but will be a 
nationally funded 
programme)

COSAs are operated by a 
variety of providers 
across the country, and 
any COSA project 
set up or used by HMPPS 
must be affiliated to 
Circles UK. 
Circles UK, set standards, 
accredits providers, and 
assist development of 
COSA projects locally.

To support registered sex offenders 
within the community with tasks, 
provide support to that individual. 

Scheme where volunteers are 
recruited, screened and trained to 
support
people convicted of sexual offences 
in the community 
The volunteers meet with the ‘core 
member’
regularly to support them and hold 
them accountable for their 
behaviour. A COSA 
may be a useful addition to the risk 
management plan for PCoSOs.

Registered sex offenders assessed as 
appropriate for the scheme 18 plus

The Offender Personality Disorder 
(OPD) pathway
Prison and community
Provides some 
Services for men and women 
offenders and specialise in working 
with those who have committed 
sexual offences. 

Jointly commissioned by the 
NHS and HMPPS.

Offenders managed by 
NPS and overseen by 
Programme Board.

Personality Disordered Offenders Enables the probation practitioner to 
recognise how their PD impacts on 
the sentence, provides practice tips 
via consultation of how to improve 
your working practices with those 
who have screened in for the PD 
service. 

Men:
• At any point during their sentence, 
assessed as presenting a high 
likelihood of violent 
or sexual offence repetition and as 
presenting a high or very high risk of 
serious harm 
to others; and
• Likely to have a severe personality 
disorder; and
• A clinically justifiable link between 
the personality disorder and the risk; 
and
• Managed by the NPS
Women:
• Likely to have a severe personality 
disorder and
A clinically justifiable link between 
the personality disorder and 
offending, and
• Managed by the NPS



Collated via 
EIP Report 2021

Building Better Relationships- 
Accredited programme which can be 
imposed by the Court, working with 
male perpetrators of IPV, aged 18 or 
above, in a heterosexual relationship 
to gain a better understanding of 
themselves and how their personal 
issues play a part in the violence they 
display within their relationships

HMPPS Relationship problems.
Social skills deficits:

Attitudes that support relationship 
violence
Stereotyped gender roles and 
inequality beliefs
Hostile masculinity
Aggression and anger
Emotional mismanagement/self-
regulation
Jealousy
Coercive control
Obsessive and controlling behaviour 
towards a current or former partner 
in context of an intimate relationship
Separation / threat of separation
Alcohol and drug misuse

BBR is for adult male perpetrators 
convicted of an Intimate Partner 
Violence (IPV) related offence against 
a female partner, who present with a 
medium or high risk of committing 
future IPV offences.

BBR has a strong skills focus and 
participants are provided with a 
range of cognitive, behavioural skills 
and tools to support and promote 
the use of positive behaviours in their 
intimate relationships. BBR makes 
use of a range of treatment 
approaches and techniques.

BBR is a moderate intensity cognitive-
behavioural group work intervention. 
Its theory base reflects the growing 
view that IPV is a complex problem 
that is likely to have multiple causes. 
BBR is responsive to the needs of 
individual participants and provides 
opportunities to develop skills that 
are introduced during the 
programme.

Probation staff are expected to refer 
all individuals who meet the eligibility 

Criteria for BBR
Medium or High-Risk SARA 
(Community) Medium Risk SARA 
(Custody). link below

Princes Trust, MOSAIC: An Ex-
Offenders, 18-30, Mentoring 
Programme that connects mentors 
from different professions to prisons 
across the UK, working with them to 
provide focused support and 
mentoring opportunities to 
approaching the end of their 
custodial sentence. The programme 
offers a one-to one mentoring 
relationship which lasts for 12-18 
months. 
Offenders with no history of sexual 
offences

HMPPS Lifestyles and associates 
ETE

Improve pro-social skills. Focus on 
ETE

Specifically aimed at ex-offenders 
aged 18-30 years

HMPPS -Community Payback- 
Working with offenders who may 
pose a very high risk of harm to 
develop work-related skills through 
unpaid work in the community.

HMPPS HMPPS ETE
Lifestyle and associates
Attitudes

Increase employability, structured 
activity, giving back to the 
community

Community projects, people who 
have offended. 

HMPPS - Thinking Skills Programme - 
Working with person on Probation to 
address attitudes and behaviour that 
may contribute to offending by 
providing sessions on problem 
solving, anti-social attitudes, tackling 
pressures to offend, victim 
awareness, moral reasoning, self-
management, and self-interaction. 
Offered in the community.

Thinking and behaviour needs. TSP 
reduces recidivism by focusing on 
developing people's ability to 
manage their emotions, make 
decisions, solve problems, achieve 
their goals, manage the influence of 
anti-social relationships and use pro-
social interpersonal skills in their 
interaction with others.

By having and increasing these skills 
participants are then able to apply 
these to the way they live and 
manage their everyday lives. This in-
itself reduces the changes of 
offending reoccurring and helps 
participants set up and maintain a 
pro-social and constructive lifestyle. 
The Programme however moves 
beyond this and actively encourages 
participants to apply the thinking 
skills to identify and effectively 
manage their risk factors, it coaches 
participants to apply their new and 
existing thinking and behavioural 
skills to develop personally relevant 
protective factors. It also coaches 
participants to apply the skills to 
setting and achieving approach 

TSP has seven Treatment Goals which 
target a range of dynamic risk factors, 
which are strongly evidenced in the 
literature to link to offending:
Stop and Think
Emotional Awareness
Problem Solving
Perspective Taking
Offence Free Relationships
Goals and Values
Seeing the Whole Picture

Criteria
Male and female medium to medium-
high risk of reoffending (OGRS score 
of 25 to 100) but, where an individual 
is scoring 75 and over, the sentence 
plan should identify additional work 
to reflect the higher risk. TSP is 
suitable for people on Probation 
convicted of an acquisitive offence

The Bureau: 10-17, A pre-court 
diversion model which operates 
across Wales. Is a national defined 
process. Police used their matrix to 
assess if out of court disposals can be 
offered. for low level and minor 
offending. The YOT will assess the 
police decision and make a 
recommendation to the Bureau panel 
who then determine the outcome 
when they have met with the child 
and their family.

Combination of funding 

Stepwise structured interventions:  a 
range of behavioural 1:1 approaches 
such as emotions structured 
interventions.  Stepwise 
Relationships, Stepwise Problems 
Solving, Stepwise Emotions and 
Stepwise Driving. They cover 
Thinking, Relationships and Emotions 
all others are CRS that are more 
personal wellbeing etc.

HMPPS Thinking and behaviour needs, 
offence focused needs

Provides structured intervention that 
is tailored towards specific offending 
behavour, driving, relationships, 
emotions and general problem 
solving. 

People who have offended subject to 
probation supervision.



Collated via CRS Service 
Directory.

Nelson Trust
(Women’s Services – 
South Wales Only)

The Nelson Trust provides a trauma-
informed gender-responsive holistic 
services for women. Ensuring women 
get the support and help they need, 
whilst taking into consideration a 
women’s level of complexity, risk, 
vulnerability, and victimisation.

Residential Support.
A personal timetable of treatment, 
including structured programme of 
1:1 sessions, educative sessions, and 
group work

Community Support
A designated Keyworker co-creates a 
support plan to address needs which 
is achieved through 1:1 sessions, 
group work and access to specialist 
services.

 •AccommodaƟon 
 •Employment, Training and 

Education 
 •Dependency and Recovery
 •Finance, Benefit & Debt
 • Personal Wellbeing,
 •Social Inclusion
 •Family and Significant others
 •Lifestyle and Associates
 •DomesƟc abuse and sexual violence.

Improved Pro-social behaviours and 
reduction in reoffending.

This service is for women aged 18 
and over.

PSS UK
(Women’s Services – 
North Wales Only)

This woman specific service is 
intended to ensure that the 
interventions are responsive to the 
specific needs and characteristics of 
women in Probation.

The service is delivered by staff who 
are trained in trauma-informed and 
trauma-responsive approaches.

 •AccommodaƟon
 •Employment, Training and 

Education
 •Dependency and Recovery
 •Finance, Benefits and Debt
 •EmoƟonal Wellbeing
 •Family and Significant others
 •Lifestyle and Associates
 •Social Inclusion, including 

mentoring.

Improved Pro-social behaviours and 
reduction in reoffending.

This service is for women aged 18 
and over.

Forward Trust
(South Wales Only)

Services are available for all male 
people on Probation, irrespective of 
risk or complexity levels who are 
subject to a community or 
Suspended Sentence Order with a 
RAR or are on Licence / Post Sentence 
Supervision. 

All barriers are identified in the  
Action Plan for example financial, 
behavioural, physical, mental or 
offence type related.

 •Homeless PrevenƟon
 •Support to sustain exisƟng 

accommodation
 •Support to retain tenancy for those 

who are at risk at losing it. (Including 
those who are serving custodial 
sentences of less than 6 months)

Person on Probation is successful in 
securing social or supported housing, 
or a tenancy in a private rented 
sector.

This service is for Males aged 18 years 
and over.

NACRO
(North Wales Only)

Services are available for all male 
people on Probation, irrespective of 
risk or complexity levels who are 
subject to a community or 
Suspended Sentence Order.with a 
RAR or are on Licence / Post Sentence 
Supervision. 

All barriers are identified in the 
Action Plan for example financial, 
behavioural, physical, mental or 
offence type related.

 •Homeless PrevenƟon
 •Support to sustain exisƟng 

accommodation
 •Support to retain tenancy for those 

who are at risk at losing it. (Including 
those who are serving custodial 
sentences of less than 6 months)

Person on Probation is successful in 
securing social or supported housing, 
or a tenancy in a private rented 
sector.

This service is for Males aged 18 years 
and over.

St Giles Wise Group
(Pan Wales)

A multi-disciplined team of Personal 
Wellbeing Coaches (PWC) trained and 
able to deliver across all four 
personal wellbeing services and can 
work with all levels of complexity.
 •Bespoke one to one intervenƟon’s
 •Group work sessions
 •Video sessions
 •Peer advisor support
 •Spot purchase intervenƟons
 •Out of hours service

Families and Significant others: 
Family mediation, positive parent 
sessions, systemic family therapy and 
safety planning.
Lifestyle and Associates: Pro social 
modelling, consequential thinking 
sessions, support around grooming 
and support around peer pressure.
Emotional Wellbeing: wellbeing 
health checks, support around 
mental health diagnosis, anger 
management therapy, triggers and 
positive responses.
 •Social Inclusion: Pre-release 

planning, secure basic needs

Deliver personal wellbeing services 
and support Wales Probation in 
reducing re-offending in the region.

Improved pro-social identity along 
with a sustained engagement in pro 
social leisure interests and purposeful 
activities, along with a reduction in 
engagement with pro-criminal 
associates.

This service is for males aged 18 to 25 
years of age.

Maximus
(Pan Wales)

Services are available for all male 
people on Probation irrespective of 
Risk and Complexity levels

 •Support with disclosure of offence.
 •Access to job club
 •Access to discreƟonary funding
 •Support to improve literacy and 

numeracy skills
 •Support to secure accreditaƟon 

(CSCS cards, Food Hygiene)
 •Work Placements

Referral to mainstream services.

 •Person on ProbaƟon obtains 
suitable training, education, and 
employment.
 •Overcomes barriers to 

obtaining/maintaining suitable ETE
 •Maintains suitable ETE

Demonstrates improvement in the 
skills and attitude which enable self-
development and increase 
employability.

This service is for males aged 18 years 
and over.

3SC
(South Wales Only – 
Specifically Swansea, 
Neath and Port Talbot)

This service is fully tailored to meet 
the needs of People on Probation 
living with Autistic Spectrum 
Conditions.

The completion of an AQ10 is 
completed prior to a referral 
submission.

 8 x 1 Hour coaching sessions are 
delivered each week via one line or in 
person.

 •Neurodiversity Strategy Coaching. 
 •Employment support through 

Access to Work and Work Choice 
schemes.
 •Families with mulƟple needs

 •Improved Pro-social behaviours and 
reduction in reoffending.

Eligibility for this service is based on 
AQ10 assessment results. 



The Disability Trust
(South Wales Only)

Offers specialist assessment and 
rehabilitation services for people with 
disabilities resulting from brain injury. 
This includes Traumatic Brain Injury 
(TBI) and Stroke and other forms of 
Acquired Brain Injuries. (ABI)
High quality Neurobehavioral 
rehabilitation is provided for those 
with complex and challenging needs.

Not for profit Charity/Trust. Three care pathways are allocated to 
the individual:
 •InformaƟon, Provision and 

Signposting.
 •One to One BIL (Brain injury link 

worker) intervention.
 1.Input not appropriate (primary 

presenting issue is better addressed 
by another service)

 •Improved outcomes for individuals 
with a TBI/ABI and reducing the 
likelihood of reoffending.

This service is available for adult 
males who are on remand or serving 
a custodial sentence in HMP Cardiff 
and HMP Swansea or are residing in 
the following Approved Premises: 
Quay House Swansea and Mandeville 
House Cardiff.


